
Welcome Building 
Coordinators!
Monthly Building Coordinator Meeting

February 16, 2022

Facilities Management



Agenda

Facilities Management

➢Welcome and Announcements/Updates

➢Office of Admissions – Tom Paulsen, Senior 

Associate Director - 20 minutes

➢FM@YourService Portal Refresher – Steph Rourke, 

Manager FM@YourService - 30 minutes

➢Question and Answer
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March 2020 

Nationwide emergency declared

U.S. states begin to shut down to prevent the spread of COVID-19

University leadership announces move to virtual instruction, cancels all non-

essential face-to-face meetings and events 

Visits and Events
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Summer 2020 

First Virtual Hawkeye Visit Day

Develop Tour Protocols and Procedures

Visits and Events
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Visits and Events

Fall 2020 

Virtual Programming

Grounds-Only Campus 

Walking Tours
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Spring 2021

Vaccines become available on 

a large-scale basis

Offer large number of small 

scale, socially-distanced 

campus walking tours

Visits and Events
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Summer 2021

Iowa Overview

Campus Walking Tours

Bus Tours

Residence Hall Tours

Lunch in a Marketplace Café

Tippie Tours 

Visits and Events
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Summer 2021

Becoming a Hawkeye

A full day experience for students 
who enrolled for Fall 2021

Friday Night Live

Downtown culture and food crawl

Visits and Events
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Fall 2021

Hawkeye Visit Days

Transfer Days

College and Departmental 

Sessions and Events

Visits and Events
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Campus Visit 

Numbers

8,691 Students

12,215 Guests

20,906 Total Visitors 

Visits and Events
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Admitted Student Day

Monday, February 21

Friday, March 4

Friday, March 25

Pre-Admitted Student 

Day Receptions

Thursday, March 3

Thursday, March 24

Spring 2022 Visits and Events

Junior Hawkeye Visit Day 

Friday, April 1

Friday, April 8

Friday, April 15 

Transfer Day

Friday, April 1

Friday, April 8

Friday, April 15
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Daily Visits 
Iowa Overview, Campus Walking Tour, Lunch and Residence 
Hall Tours begin Friday, January 21 

Iowa Overview in the Old Capitol 
Senate Chamber
Tuesday, March 1 – Friday, April 29

Double Iowa Overview Presentations 
Fridays February 11, 18 and 25 
Each day starting Tuesday, March 1 – Friday, April 29

Spring 2022 Visits and Events
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Air Force ROTC

Biology 

Tippie College of Business 

College of Education 

College of Engineering 

Spring 2022 Visits and Events

English & Creative Writing

Journalism & Mass Communication 

School of Music 

College of Nursing 

College of Pharmacy 

Families can request an individual appointment with any academic area of 

interest. 

Standing Daily Visit Sessions/Tours
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Lunch with Deans Events

College of Engineering

College of Education 

College of Nursing 

Tippie College of Business 

College of Pharmacy

College of Public Health

College Dentistry

College of Liberal Arts and Sciences

Spring 2022 Visits and Events

Departmental Events

Housing Showcase

ROTC: Be a Leader Day

Engineering Transfer Visit Day

Explore Engineering

Journalism: Write Your Own Story

Political Science & International Relations Visit 

Day

Biology Visit Day

All-State Music Festival Recognition

Virtual Financial Aid Offer Overview

Nursing: Head to Toe Assessment

Virtual Orientation Overview
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Lunch with the Honors Director

February 18, March 21, 28, April 4, 18, 22, 25, 29

Families of Out-of-State Hawkeyes

Wednesday, March 9, 7:30 PM Virtual

Pride Alliance Visit Day

Wednesday, April 20

Spring 2022 Visits and Events
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Overall Visit Experience Rating
(with "0" being the least effective and "5" being the most effective)

Visits and Events
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Has your overall impression of the University of Iowa changed?

Visits and Events
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After your visit experience, what is your 
likelihood to enroll at the University of Iowa?

Visits and Events
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“Well orchestrated tour & beautiful campus.”

“We applied immediately afterwards.”

“We came from Florida and are so thankful we made the trip! Everyone we 
encountered made a lasting impression. It was truly a remarkable visit, and we 
look forward to next steps. Thank you to all!!!”

“What impressed me most about the day was how personalized and 
accessible the program was considering how many people were in attendance. 
Coming in, my son was very concerned about the size of the school. He left 
the day with no concerns about that.”

Visits and Events
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“Overall, we would feel very confident with leaving our daughter in Iowa’s 

hands. Campus felt safe with much to offer. Everything a student needs is 

within an easy walking distance, including hotel accommodations for 

visitors. The Burge residence hall cafeteria was excellent. Diverse food 

choices, beautiful atmosphere, clean. The schools offers what all parents 
want for their kids first home away from home.”

“One of the best college tours we’ve attended.”

Visits and Events
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Is there 
anything we 
can change 
or improve 
about the visit?

Avoid steep hills

Avoid cold 
weather during 
tours

Visits and Events
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Is there anything we can change or improve 
about the visit?

Would like a chance to view classrooms on the tour

Would like a chance to view specific academic 

buildings

Would like to see the West Side of campus

More options when showing residence hall rooms

More information on campus/downtown area

Visits and Events
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Visits and Events
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Visits and Events
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Visits and Events
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Visits and Events



The Iowa Way

Office of Admissions

Thank you for your part in serving prospective students and 
their families!





FM@YourService Portal-
Refresher Training

Steph Rourke-Manager FM@YourService

February 16, 2022

Facilities Management



FM@YourService
Who We Are and What We Do

The communications, operational/work processing, and customer service support hub 
within Facilities Management for General Education Fund (GEF) buildings 
needing Maintenance, Utilities, Landscape Services, Key and Access Services, 
Custodial, Fire and Life Safety, Design and Construction, Vendor Contractors and 
Campus Stewardship.

• Dispatch/triages emergency work 

• Process non-emergency customer service request

• Enters work orders and supporting information in AiM (Computerized Maintenance 
Management System) to uphold information integrity

• Issuing campus outage or alert notices for building communication purposes

• Triage questions/concerns on campus

• Administrative support for FM teams

Contact Us

24/7/365 Emergency calls to 335-5071

Email: facilities-wcc@uiowa.edu

FM@YourService portal: facilities.uiowa.edu/services/fmyourservice

Facilities Management

mailto:facilities-wcc@uiowa.edu


Services Guide: FM is funded for…..

Facilities Management



How to report GEF building emergencies
24/7/365

Call 335-5071
➢During business hours 8:00 AM-4:30 PM: 
FM@YS staff dispatches to appropriate team

➢After hours: call can be routed to UI 
Department of Public Safety. They contact a 
BLS on call staff member that determines 
appropriate response

Facilities Management



How to report GEF non-emergencies
24/7/365

https://www.facilities.uiowa.edu/

Facilities Management

https://www.facilities.uiowa.edu/


Your contact information populates

REQUEST 
MAINTENANCE

Facilities Management

• SUBMIT 

• A tracking number will be 
issued to you

• A work order number may be 

issued

Examples of request:
• Room too hot/cold
• Light(s) out

• Sink won’t drain
• Soap is out in restroom

• Tree limb needs cleaned up
• Outlet not working/is loose
• Slow leak

• Door won’t shut properly
• Door handle loose

• Odor/smell
• Ceiling tiles need replaced

Average monthly 

submittals for last 12 

months = 717



ORDER WORK OR KEYS

Facilities Management

Once workflow approvals are completed, 

FM@YourService creates a work order in 
AiM (Computerized Maintenance 
Management System)

Examples of departmental funded 

request:
• Need keys 
• Need estimate from Key and Access

• Re-keying in office space
• Replace A/C units

• New outlet(s) for departmental 
equipment

• Disconnect strobe (FLS) for an event

• Install dimmer switch-special lighting
• Custodial overtime for event cleaning

• Plumbing work (install dishwasher)
• Replace lighting in lab space

Average monthly 

submittals = 107



SERVICE PRIORITIES

Facilities Management



REQUEST PROJECT

Your contact information populates

Facilities Management

• Renovate=Campus Planning

• Email notification goes to a 

team in Campus Planning for 

review and response to your 

request

• Install=Design and Construction

• Once workflow approvals are 

completed, Design and 

Construction creates a BUI 
Project and a project team is 

assigned

Average monthly 

submittals = 60



GET HELP

Facilities Management

Average monthly 

submittals for last 

25 months = 33



GET HELP—FM RESOURCES

Facilities Management



GET HELP-CAMPUS RESOURCES

Facility Management



ASK A COVID-19 QUESTION/FAQS

Facilities Management



You gave feedback-we listened!

Facilities Management

Allows you to look 

up what requests 

you have entered



HOW WORK GETS DONE
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AiM FM WORKFLOW

Facilities Management



WORK MANAGEMENT PROCESS

Facilities Management



A GREAT RESOURCE

Facilities Management



Questions?

Facilities Management



Next Meeting: 

Facilities Management

Wednesday, March 16, 2022 11:00 – Noon

TBD—If you have an idea for a presentation, 

please email me at: stephanie-rourke@uiowa.edu
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