
Monthly Building 
Coordinator Meeting
Via ZOOM

August 17, 2022

Welcome Building 
Coordinators!

Facilities Management



Agenda-Welcome!

ØFall Welcome – Lynne Finn, Associate Vice President, Facilities 
Management –10 minutes

ØCapital Renewal Block Allocations-Julie Sychra, FM Director Building 
Operations & Maintenance & Jeff Harney, FM Assistant Director —20 
minutes

ØFM Design and Construction-BUI Enhancements-Michael Kearns, FM 
Interim Associate Director-Design & Assistant Director-Quality 
Management—20 minutes

ØNEW Bicycle Registration System: Bike Index-Michelle Ribble, Parking 
and Transportation-Commuter Programs Manager—10 minutes

Facilities Management
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Fall Semester 2022

Facilities Management

“The UI has made excellent strides in limiting the spread of 
the COVID-19 virus over the past two years and 

we will remain vigilant this fall.”
President Barbara Wilson and Provost Kevin Kregel

Continue practices of:
• Providing face masks (including KN95 masks) and hand sanitizer at 

health stations all across campus
• Continuing the use of enhanced air filtration in our buildings and 

classrooms with capable systems
• Ensuring easy access to vaccines and boosters
• Testing of wastewater from the residence halls
• Welcoming the use of face masks on campus

https://coronavirus.uiowa.edu/news/2022/08/campus-update-message-president-wilson-and-provost-kregel

https://coronavirus.uiowa.edu/news/2022/08/campus-update-message-president-wilson-and-provost-kregel
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Facilities Management 

Integrated and Strategic 
Building Stewardship

August 2022
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Implementing a Strategic 
Approach to Capital Renewal

Jeff Harney, Julie Sychra



Facilities Management
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Daily Service GEF Capital Bldg Maint
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Facilities Management

F&O Facilities Management All Funds
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FM Block Funding GEF Energy Conservation

Daily Service

Purpose: To fund baseline services in custodial, 
building operations/maintenance, and landscape.  

Baseline includes preventative and predictive 
maintenance as well as compliance costs

Decision Making: Review and reset of baseline 
services described in Service Guide, guided by 

Advisory Committee.  Partner with Building 
Coordinators



Facilities Management

F&O Facilities Management All Funds
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FM Block Funding GEF Energy Conservation

Operational Savings

Purpose: Supplement block funding 
and future operational funding needs

Decision Making: FM and University Budget 
Officer through Advisory Committee



Facilities Management

F&O Facilities Management All Funds
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FM Block Funding GEF Energy Conservation

FM Block Allocation Funding

Purpose: Building Renewal
Leveraged with Central Block Funding

Decision Making: Campus Criteria
Integrated with Master Planning



Facilities Management

F&O Facilities Management All Funds

 '-  7,500,000  15,000,000  22,500,000  30,000,000

FY23
FY22
FY21
FY20
FY19
FY18
FY17
FY16
FY15
FY14
FY13
FY12
FY11

FM Block Funding GEF Energy Conservation

GEF Capital Fund

Purpose: To mitigate risk, 
make improvements, improve reliability and

fund studies to scope larger issues

Decision Making: FM Criteria



GEF Capital Fund Matrix

• Projects up to $100,000 
• Cross-functional Committee meets regularly to rate 

and review new submissions 
• Provides transparency and allows for employees and 

managers to have a voice in raising concerns
• Budget tracking evaluated throughout the year – the 

number of projects initiated can be adjusted 
accordingly, but prioritization method ensures largest 
needs/risks are first to be addressed



A Flexible Data Driven Scoring Matrix 
Always refining and informing the Matrix



A Flexible Data Driven Scoring Matrix 
Always refining and informing the Matrix-Health, Safety, & Environmental Impact



A Flexible Data Driven Scoring Matrix 
Always refining and informing the Matrix- Mission Impact



A Flexible Data Driven Scoring Matrix 
Always refining and informing the Matrix- Mission Impact



A Flexible Data Driven Scoring Matrix 
Always refining and informing the Matrix- System Impact



GEF Capital Fund Workflow Example:



The Matrix also helps 
to inform Block 
Allocation priorities, 
in addition to the 
Sightlines Data.  

GEF Capital Fund Workflow Example:

These are the current 
top-scoring needs in  
Matrix 
Recommended 
status and will move 
forward with our 
FY23 Q1 requests for 
the GEF Capital Fund



Drivers of a New 
Approach

• Engaging Frontline Staff in the 
Facility Condition Assessment 

• Past Stagnant Approach
• They Know the Systems 

Best
• Process Buys Ownership

• Belief in the Data
• Desire to Accurately 

Maintain the Data
• Ownership

22



Establishing Strategic Groupings 
Frames the Conversation



• Need to Establish Additional Factors to Prioritize with . . .
• Institutional Priorities
• Operational Costs
• Student Impact

• Something Today is Better than the Perfect Measure Tomorrow

• Improve Data Over Time

You’re Never Going to 
Have Enough Funding



25

When needs exceed 
resources, how do you 

make it actionable?
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• Complete the Shared Governance 
Process

• Matrix Run
• Project Review
• “The Eye Test”
• Project Execution

• FCA Examination and Refinement
• Matrix Supporting Data          

Enhancement
• Wash, Rinse, Repeat  .   .   .

Implementation
CBRB Replace Lab Exhaust 

System $2,200,000.00 

EMRB
AHU Chilled Water Coil 
and Pump 
Replacement

$1,750,000.00 

BSB
Upgrade Lab Exhaust 
Core 1-300 $1,000,000.00 

ML HVAC  Modifications 
and Upgrades $2,000,000.00 

DSB Replace Emergency 
Generator $400,000.00 



27

Questions?



FM Design and Construction-
BUI Enhancements

Live view presentation:

Facilities Management

Michael Kearns, FM Interim Associate 
Director - Design & Assistant Director -
Quality Management and Catherine 
McClurg – Design Project Specialist –
FM Design and Construction



NEW Bicycle Registration System: 
Bike Index

BUSINESS SERVICES | PARKING AND TRANSPORTATION



Bicycle Registration
Registering bikes since 1995

• Parking and UI Police used system to identify owners
• Limited features

Collaboration to improve system
• Parking and Transportation
• UI Police
• UIHC Safety and Security

Goals
• Help reunite stolen and lost bikes with owners
• Deter theft
• Dynamic system

Business Services  |  Parking and Transportation 



National bike registry
Helped recover over 11,000 
stolen bikes
User accounts
Sticker with unique QR code

BIKE INDEX

Business Services  |  Parking and Transportation 



New Registration System
Launched August 1st https://bikeindex.org/uiowa/
Additional features

• Users – direct access to account/update info/proof of ownership
• More data fields – details about your bike, upload photos
• Mark bike as missing or stolen

Assist with stolen bicycle recovery
• Nation-wide searches
• All bikes in one system - registered, impounded, recovered
• Scannable QR codes - Helps authorities identify owner/return bike

Business Services  |  Parking and Transportation 





2 Ways to 
Register

Online: Smartphone or Desktop
• https://bikeindex.org/uiowa/ 

• P&T website: transportation.uiowa.edu
• Parking portal: https://parking.uiowa.edu/

• Create an account and enter bike details
• Sticker mailed to you
• Place sticker on bike

Registration sticker
• Available at 3 offices

• Parking Office, WCTC
• UI Police, UCC
• Safety & Security, RCP lower level

• Scan QR code, follow prompts
• Create account, enter bike details
• Place sticker on bike

Business Services  |  Parking and Transportation 



User Account

Business Services  |  Parking and Transportation 



THANK YOU





Next Meeting: 

Facilities Management

Wednesday, September 21, 2022

11:00 – Noon via ZOOM

AGENDA TO BE DETERMINED



Thank you!


