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Agenda

• Welcome: Dave Jackson

• FM Steps Forward Plan and Storm Damage Update: Lynne Finn------ 10 minutes

• Ventilation: Julie Sychra------- 20 minutes

• FM@YourService COVID BUTTON and Health Stations: Steph Rourke----- 5 minutes

• Custodial Update for Fall 2020: Jeff Rajtora------ 5 minutes

• General Circulation Signage: Joe Bilotta or Brent Anderson -------- 5 minutes

• Student Space: Joe Bilotta or Maggie Vogel ------------- 5 minutes

• Coordinating University Events:  Angie Reams------- 5 minutes

• Q&A ------- 5 minutes
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FM Steps Forward – Fall 2020

Patience

Preparation
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Preparation Focus:
“As a guiding principle, the UI recognized the more an individual interacts with 
others, and the longer the interaction, the higher risk of COVID-19 spread.”
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FM Steps Forward – Fall 2020

Patience

Preparation

Partnerships
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Perseverance
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Steps Forward → Building Practices

Primary Decision Drivers

• Focus on risk mitigation not elimination.

• Limit unintended consequences

• Risk mitigation is interdependent:  the effectiveness of 
building and operational practices are directly related to 
behavior and community health conditions.

• Prioritize by occupancy and time:  the more people in a 
space for longer periods of time represents greater risk.

• Emerging information and recommendations require 
need for agility and capability for adjustments and 
change to increase risk mitigation options.   
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Facilities Management

• Operations

• Verification

• Monitoring

• Communication



Facilities Management

• Upgrade to MERV 13 across all capable AHUs ($475,000).  
Installation planned prior to start of classes.

• Adjust classroom operations to maximize airflow during 
occupancy, increasing filtration and fresh air.

• Purge building air daily, by activating the HVAC systems at 
least two hours prior to occupancy.  

As recommended by CDC or ASHRAE

Steps Forward Commitment:  Operations



Facilities Management

• Extensive operational assessment with focus on classroom 
spaces - high density priority 

• Identify system capabilities related to infection risk mitigation 

• Document building level ventilation capabilities in academic 
and administrative (GEF) spaces

Steps Forward Commitment: Verification



Facilities Management

• Building Controls Program

• Fault Detection & Diagnostics (FDD) Program

• 12,000 pieces of equipment 

• 53 buildings

• 90,000 data points 

• 5-min intervals scanning for early detection faults  

• Program Enhancement for additional indicators for Indoor Air 
Quality monitoring

Steps Forward Commitment:  Monitoring

Facilities 
Management



Facilities Management

• Building Coordinator Network engagement

• Return to Campus Unit Planning 

• FM@YourService Covid19 enhancement

• Ventilation Reference Information

Steps Forward Commitment:  Communication
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Summary Sheet:

*As of August 16, 2020
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Additional Risk Mitigation Levers for these spaces                                      

• Additional emphasis on face covering compliance, hand-washing

• Enforce social distancing to 6ft (113 square feet/person) vs. 50% 
capacity

• Typical UI office is 150-200 sqft

• De-prioritize multi-user space utilization for extended periods of time

• Arrange seating to limit air flow passing by others in areas with 
window units

• Portable air purifiers can be beneficial in 

unique circumstances

(vulnerable populations, etc.)  

Spaces without Forced Ventilation:
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De-Prioritize these spaces for instructional purposes                                                 
in accordance with guiding principles

Classrooms without Forced Ventilation:

*As of August 16, 2020



FM@YourService-COVID-19 button

Facilities Management

• 69 requests to date-thank you for using this source!

• Q&A has been updated and/or added to

• Non-emergency COVID questions



COVID REQUESTS-DASHBOARD
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Health Stations Update: 

• Finish delivering to leased spaces this week

• Wet Wipe Buckets are in all Level 1 Classrooms-dispensers arriving later 

this month

• “No self standing or fixed dispensers can be installed in areas where 

carpet is the floor covering, unless the fire area is protected throughout 

by automatic fire sprinklers”-Bruce McAvoy, Fire Safety Coordinator

• Below is the sticker on all units to be restocked by FM
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General Circulation Signage – COVID 19



General Circulation Signage – COVID 19
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General Circulation Signage – COVID 19

• CIMT-Approved Signage thru Printing Storefront/Strategic 
Communications developed for signage consistency on campus

• 70 Buildings, roughly 8,000+ signs installed

• Worked with Building Coordinators – Thank You for your help!

• Completed August 12, 2020
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General Circulation Signage – COVID 19
• Flexibilty with changes as needed going forward

• Submit changes to Joe Bilotta

• Plans to change-out “Cover Your Cough Signs”

• Plans to install “Wash Your Hands” signs in restrooms
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Signage Examples Utilized…
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Student Space – COVID 19



LIB

Room 2057

Covid Capacity: 3  

Student Room – COVID 19



Effective today, attendee numbers for all essential in-person events (indoors or outdoors, on 
or off campus) will need to align with room capacity guidelines that allow for 6 feet of social 
distancing. Event organizers are responsible for working with the building coordinator of the 
event location, obtaining updated room capacity information, and making needed 
adjustments.

All events must follow public health and university guidance regarding protective equipment 
and social distancing or be offered through a virtual format.

When necessary, building coordinators should review and verify appropriate space 

use with Campus Planning. Contact Maggie Vogel (margaret-vogel@uiowa.edu) for 

support.  

Exceptions
Hosts of events that do not align with these parameters need to complete this form for 
review by the UI’s Critical Incident Management Team (CIMT).

Event Guidelines – COVID 19

https://www.facilities.uiowa.edu/building-coordinators
mailto:margaret-vogel@uiowa.edu
https://link.uiowa.edu/l/6e67c2b5-5d33-48d4-8854-e31f68f06168?m=35f2cd23-e0ab-460b-bca0-e6d8074528e0&c=d.vpsc&i=202008




Facilities Management



Facilities Management


