
Welcome Building Coordinators!
February 19, 2020



Welcome Building Coordinators!

Agenda:

• Introductions
• Monthly Recycling Tip - Beth MacKenzie
• Fire & Life Safety in Your Building – Dustin Ripley
• Feature Topic – FM Services Guide – BLS Operations Team
• Question & Answer



2020 Building Coordinator Meetings

NEXT MEETING: February 25, 2020
9:00 AM – 10:00AM
 Location: W151 PBB
 TOPIC: Campus Planning & Capital Project Updates



Monthly Recycle Tip:  Beth MacKenzie – Recycle Coordinator

https://sustainability.uiowa.edu/campus-initiatives/recycling-
and-waste-reduction/recycling-resources/digital-display-
graphics

https://sustainability.uiowa.edu/campus-initiatives/recycling-and-waste-reduction/recycling-resources/digital-display-graphics


Monthly Recycle Tip:  Beth MacKenzie – Recycle Coordinator



QUESTIONS?



Fire & Life Safety in Your Building
Dustin Ripley – Engineering Coordinator – Fire Safety

• Notifications for Fire Alarm Testing

• Building Coordinator Role in Communication

• What happens during a Fire Safety building visit?



Fire & Life Safety in Your Building
Dustin Ripley – Engineering Coordinator – Fire Safety

• Fire Alarm Testing Notification





Fire & Life Safety in Your Building
Dustin Ripley – Engineering Coordinator – Fire Safety

What is the Building Coordinator Role?

• Send out notifications via email blast

• Post notifications in building where needed

• Special contact to critical areas



Fire & Life Safety in Your Building
Dustin Ripley – Engineering Coordinator – Fire Safety

What happens during a Fire Safety building visit?

• Fire Alarm system testing
• Sprinkler System testing
• Extinguishers, sprinkler valves, exit/emergency lighting and 

general fire/life safety inspections



QUESTIONS?



FM Service Guide 
Overview
FALL/WINTER 2019/2020



Agenda:  

Facilities Management Overview & Service Guide Historical Context—15 min

Service Guide Review Discussion—15 min

College Specifics—15 min

Questions/Discussion—15 min



Facilities Management Overview:  

Don Guckert
Associate Vice President,

Facilities Management

Lynne Finn
Associate Vice President,

Facilities Management

Glen Mowery
Director,
Utilities

Sadie Greiner
Director,

Design & Construction

Julie Sychra
Interim Director,

Building & Landscape Services

Andy Bruckner
Interim Director,

Building & Landscape Services

Scott Gritsch
Interim Director,

Building & Landscape Services



Facilities Management Overview:  

Julie Sychra:
Building 
Operations & 
Maintenance

Scott Gritsch:
Landscape 
Services

Andy Bruckner:  
Custodial 
Services & 
Central 
Maintenance



Building Operations & Maintenance 3-Year 
Plan Budget:  



Building Operations & Maintenance 
Focus:  

• Driving culture shift to planning and scheduling work 
• Increasing Proactive Maintenance vs. Reactive Maintenance



Building Operations & Maintenance 
Focus:  

• Driving culture shift to planning and scheduling work 
• Increasing Proactive Maintenance vs. Reactive Maintenance



Custodial Services 3-Year Plan Budget:  



Custodial Focus:  

• Customer communication and satisfaction
• Quality of Services (appearance)
• Employee satisfaction
• Employee retention



Landscape Services 3-Year Plan Budget:  



Landscape Focus:  

• Defining appearance expectations

• Establishing standards for maintenance

• Providing a structure for monitoring results

For more information, link to the full management plan at: 
https://www.facilities.uiowa.edu/bls/landscape/LS_MgmtPlan.pdf

https://www.facilities.uiowa.edu/bls/landscape/LS_MgmtPlan.pdf


The Journey to Here:  



Service Guide Overview:  

“We receive General Education Funding 
(GEF) to support the baseline service 
levels for the academic and 
administrative functions of the 
university”



Service Delivery Highlights:  

https://www.facilities.uiowa.edu/

https://www.facilities.uiowa.edu/


Building Operations & Maintenance 
Highlights:  



Building Operations & Maintenance 
Highlights:  



Building Operations & Maintenance 
Highlights:  



Custodial Services Highlights:  



Custodial Services Highlights:  



Custodial Services Highlights:  



Landscape Services Highlights:  



Task Frequencies By Service Level 

SERVICE LEVEL A AREA 
FREQUENCIES
LITTER AND DEBRIS CONTROL

Litter pick up around Area       2 x per day
Cigarette butt pick-up             2 x per week
Building entrances                   5 x per week
Litter receptacles, clean and
power wash                             1 x per year
Sand and debris removal         1 x per year

SERVICE LEVEL B AREA 
FREQUENCIES
LITTER AND DEBRIS CONTROL

Litter pick up around Area       5 x per week
Cigarette butt pick-up             1 x per week
Building entrances                   5 x per week
Litter receptacles, clean
and power wash                      1 x per year
Sand and debris removal         1 x per year

SERVICE LEVEL C AREA FREQUENCIES
LITTER AND DEBRIS CONTROL

Litter pick up around Area        2 x per month
Cigarette butt pick-up              1 x per month
Litter receptacles, clean
and power wash                        As directed
Sand and debris removal           As directed



Task Frequencies By Service Level 

SHRUB AND GROUND COVER BED
MAINTENANCE
Trim formal hedges             3 x per year
Prune and shape shrubs      2 x per year
Edge and mulch beds         1 x per year
Weeding of beds                 2 x per week
Prune dead branches and
remove dead plants            2 x per month
Pre-Emergent                      3 x per year

SERVICE LEVEL A AREA FREQUENCIES
SHRUB AND GROUND COVER BED
MAINTENANCE
Prune and shape shrubs      1 x per year
Edge and mulch beds          1 x per year
Weeding of beds                 1 x per week
Prune dead branches and
remove dead plants             1 x per month
Pre-Emergent                       3 x per year

SERVICE LEVEL B AREA FREQUENCIES

SHRUB AND GROUND COVER BED MAINTENANCE
Prune and shape shrubs       1 x 2 years
Edge and mulch beds           1 x 2 years
Pre-emergent beds               1 x per year
Weeding of beds                  1 x per month
Prune dead branches and
remove dead plants              1 x 2 months

SERVICE LEVEL C AREA FREQUENCIES



Sample 
College -

Building 
Maintenance 

Services
Area Maintenance 
Mechanical, Electrical, 
Plumbing



Sample 
College -
Custodial 

Services



Sample 
College

-
Landscape 

Services



Discussion Themes:  

Changes in space usage 

• Renovations, more late-night building use, etc.

Expressed interest to modify funding source

• Window A/C units, Un-funded regulations, window washing, etc.

Expressed interest in block allocation process

Presenter
Presentation Notes
Ask for Deans…What is your #1 priority for your college as it relates to facilities??



Questions/Discussion:  



2020 Building Coordinator Meetings

NEXT MEETING: February 25, 2020
9:00 AM – 10:00AM
 Location: W151 PBB
 TOPIC: Campus Planning & Capital Project Updates
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