
Welcome Building 
Coordinators!
Monthly Building Coordinator Meeting

March 17, 2021
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One year ago this week…
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Agenda
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Welcome and Updates

City of Iowa City Engineer – East Campus Road Projects   5-min

Ben Barreras – Campus Mail, Printing and Laundry  15-min

BC Program Planning Group –Panel Discussion– Open Mic 

• Brief Overview of Committee Work – Dave Jackson

• BC Resources and Information Library – Eugene Buck

• Communications – Sara Eisenberg

• Actively Engaging Building Coordinators – Megan Petkewec



Next Meeting: 

Facilities Management

Wednesday, April 21, 2021  11:00 – Noon

• City of Iowa City Engineer – East Campus Road Projects   

5-min

• Ben Fish – UI Utilities Updates on Engie/Billing 

process/Partners

• Josey Bathke – & Anna Lumpkin - EAP’s/Kuali Ready -

Emergency and Business Continuity Planning by Building



Jason Reichart, P.E.– City of Iowa City
N. Clinton and Jefferson Sts. Resurfacing

Facilities Management

Project Timeline:
Set Public Hearing – March 2, 2021
Hold Public Hearing / Approve Plans and Specifications – March 16,
2021
Bid Letting – April 8, 2021
Award Date – April 20, 2021
Specified Start Date: May 3, 2021
Final Completion Date: October 29, 2021

Work Restrictions:
Memorial Day and Labor Day Weekends – No work will be allowed 
on the preceding Friday and all-day Saturday.
Juneteenth and Fourth of July – No work will be allowed.
University Move-In – Saturday August 14, 2021. Work on North 
Clinton and Jefferson shall be completed by this date.
University Homecoming Parade – Work will not be allowed after 
3:00 pm on Friday October 2, 2021.
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Ben Berreras – Campus Mail, Printing 
Laundry
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BC Program Planning Group Ideas

New Building Coordinator On-boarding – Building Walk-abouts?

Information Library – FM Strategic Communications

Update Campus Partners List, and learning opportunities with 

Campus Partners

Seek ways to ensure new Building Coordinators are 

identified/approved (Deans,HR?)

Seek ways to reach out and engage Building Coordinators

Communications – everyone liked the multiple venues, E-news, 

etc. 

BC Peer-to-peer opportunities?  Sharing Best Practices and 

lessons-learned!
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BC Resources – Information Library

Eugene Buck – College of Liberal Arts and Sciences – Schaeffer 

Hall & CLAS Facilities

Group discussed resources available to Building Coordinators

On-demand BC Orientation, training and prior meeting sessions

Information Library/body of knowledge

• Must be easy to access

• Web-based 

• FM Strategic Communications is working on web page development

What other resources would be helpful to you as a Building 

Coordinator?
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Information Library
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Information Library
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Communications
Sara Eisenberg – Admissions – Calvin Hall 

My story…

• Brand-new to UI Campus

• Brand new to Admissions position

• Brand new to the building

• Brand new as a Building Coordinator

• All during COVID: No face-to-face transition was 

possible

• Wanted to understand the building
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Communications

Periodic emails
• Info in the emails

• Sample (Next Slide)

Two-way communication
• Key to success

• Always follow up and close the loop

• Ask questions

Building relationships
• Custodians

• Neighbors in building

• Facilities
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Communications
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Actively Engaging Building Coordinators
Megan Petkewec – Division of Performing Arts – Theatre 
Dept. Old Museum of Art

Your Building is unique 

• It is one of over 200 on campus

Your Building is of a certain age

• The Old Capitol was built in 1840, and there has been a building 

boom ever since

Your Buildings function is special

• How many buildings are just like yours – my suspicion is NONE!
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Actively Engaging Building Coordinators
Megan Petkewec – Division of Performing Arts – Theatre 
Dept. Old Museum of Art

You know your building

• You spend time paying attention to the needs of the building.

You know, or could know, your Friends from FM

• There are Area Mechanics, Custodians, General Stores folks, 
Electricians, Fire Safety folks, and more that visit your building 
almost every day

You have everything it takes to be an effective Building 
Coordinator

• Communication. FM@YourService portal or 335-5071

What other ways can we actively engage Building 
Coordinators?
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Next Meeting: 

Facilities Management

Wednesday, April 21, 2021  11:00 – Noon

• City of Iowa City Engineer – East Campus Road Projects   

5-min

• Ben Fish – UI Utilities Updates on Engie/Billing 

process/Partners

• Josey Bathke – & Anna Lumpkin - EAP’s/Kuali Ready -

Emergency and Business Continuity Planning by Building
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