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Agenda

Welcome and Updates

BLS Customer Satisfaction Survey Reminder- Steph 
Rourke

Campus Facilities - Buildings & Grounds Fall 2021 
Updates- BLS Leadership Team

Using Technology to Enhance Safety and Security at 
the UI – Jan Bringman and Dave Visin

Question and Answer
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Next Meeting:

Wednesday, June 16, 2021 11:00 – Noon

BLS Operations Updates

BLS Customer Satisfaction Survey Updates
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BLS Customer Satisfaction Survey
Reminder – Steph Rourke

• Deadline extended to May 26

• Reminder template sent to Building Coordinators

• Asking Building Coordinators to send out a reminder 
message to your departments and/or building 
occupants listservs or email blasts

• Survey link:

• https://uiowa.qualtrics.com/jfe/form/SV ezEp7whQNMRFJJA
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https://uiowa.qualtrics.com/jfe/form/SV


Fall 2021 
Guidance:

Facilities, Buildings 
and Grounds

May 2021 Building 
Coordinator Meeting
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AGENDA

• Review CIMT Guidance for Fall 2021

• FM risk mitigation strategies and resources

• Resources

• Between here and there – summer operations

• Feedback and Questions
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Just in!
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Making Plans for Fall 2021
What information do we have?

What we know:

UI executed building operations strategies that virtually 

eliminated the workplace and classroom transmission

Facilities Management



The approach to Fall 20 & Spring 21 worked well:

"To date, the spread of 

COVID-19 has not been 

traced back to any 

classrooms on campus"



Making Plans for Fall 2021
What information do we have?

What we know:

UI executed building operations strategies that virtually 

eliminated the workplace and classroom transmission

What we hope:

Community and campus risk of transmission to be very low in 

the fall. The risk is unlikely to be zero, but between community 

infection rates and immunity through vaccinations we achieve 

a low risk level.

What we wait for:

•Virus transmission trends

•Vaccination rates

•Guidance updates
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Some things can't wait....



Time Sensitive UI Decisions
What decisions had to be made for Fall 2021?

Fall class schedules and classroom assignments had to be made early, 

without knowing fall conditions or guidance.

• Course delivery method

• Social distancing room setup

• Certain performance event planning decisions

• Building System operations

UI Assumption: Campus capacity would return to pre-COVID levels 
for all spaces – classrooms, offices and labs

FM Strategy: Using an abundance of caution, plan to leave building 

operations in "pandemic" mode for Fall 2021.
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What does this mean for your planning?
Goes back to UI Fall 2021 Guidance:

Plan with confidence that resources 

are available to assist you

and proven building operations 

are being held in "pandemic" mode

out of an abundance of caution
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FM@YourService – Steph Rourke

• Emergency - call 335-5071 24/7

• Non-emergency – log on to FM@YourService portal at:

Contact Us | Facilities Management (uiowa.edu)

• Covid –19 questions – choose the ASK A COVID-19 
QUESTION option
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https://www.facilities.uiowa.edu/contact-us
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Water – Ben Fish

• Building water will be tested based on the results we 
have seen over the past year.

• Due to the switchover to a reverse osmosis water treatment system, 
water plant staff will also be increasing water testing on campus.

• Flushing of building water systems will be phased out by August in lieu 
of testing specific buildings based on test results.

• Buildings that have been vacant will require water flushing and testing 
prior to re-occupation. This is a very small number of buildings but will 
require time to prepare the buildings for occupancy.

• Wastewater testing is a separate process from building 
water testing
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FM Custodial Services – Jeff Rajtora
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• CDC guidelines for cleaning and disinfecting will continue to be followed.

• Touch points

• Restroom checks for stocking supplies and cleaning

• Stocking of health stations

• Customer service needs of building occupants
• Continue to address any positive cases across campus

• Summer Plans:

• Project work and office cleaning
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Ventilation – Julie Sychra

CDC continues to recognize a layered approach to risk reduction:
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Resource: Successful Pandemic Ventilation
Risk Mitigation Summary by Building



Summary by Classroom Spaces
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Forced Ventilation: 

Implementation of risk mitigation 

measures per CDC and 

ASHRAE

No Forced Ventilation:  

Fewer risk mitigation options 

due to system capabilities 

• Decision made in January 

2020 to deprioritize for Fall 

2021 in-person classes
93%

7%

UI Classroom Spaces
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Summary by Non-Classroom Spaces

Forced Ventilation: 

Implementation of risk mitigation 

measures per CDC and ASHRAE

No Forced Ventilation:  

Fewer risk mitigation options due 

to system capabilities 

• Conservative planning: Model 

usage based on Fall 2020/ 

Spring 2021 guidance 
94%

6%

Millions of UI GEF Sq Ft
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• Building specific information about rooms without forced ventilation as 
well as other information to explain the ventilation and filtration 
strategies can be found at the top of the Building Coordinator website:

• FM@YourService COVID-19 portal button is the gateway to get 
information and questions answered

• FM staff to answer technical questions

• Floor Plans

• Room layout guidance from Campus Development and Planning

• Request a unit/group informational meeting

Fall 2021 Resources for Spaces without 
Forced Ventilation :
6% of GEF portfolio square footage
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In summary, FM will continue the "pandemic mode" risk 

mitigation practices from Fall 20/Spring 21 out of an 

abundance of caution.
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