
Monthly Building 
Coordinator Meeting

Via ZOOM

September 20, 2023

WELCOME!!
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Agenda

➢Vendor Presentation – Schumacher Elevator:  Jeff 

Schumacher, CEO and Ryan Hagarty, Lead Technician

➢Capital Renewal Block Allocations - Julie Sychra, FM 

Director Operations and Maintenance and Jeff Harney, FM 

Assistant Director

Facilities Management







WHO WE ARE

• Family owned since 1936

• 270 Current Employees

Schumacher Elevator Company 



Schumacher Elevator Company 

Service Branches

Iowa                       Nebraska             Minnesota      South Dakota            Wisconsin       Illinois        Missouri

Iowa City                      Omaha               Minneapolis       Sioux Falls                 La Crosse        Rockford   Hannibal

Cedar Rapids              Lincoln                 Rochester           Pierre                         Madison         Rock Island  Kirksville

Des Moines                 Wayne                                                                                             Moline                                                                           

Dubuque

Mason City

Waterloo

Sioux City

Ottumwa

Marshalltown

Fort Dodge

Ottumwa



Units Maintained

Schumacher Elevator Company

Iowa 3,730

Minnesota 2,160

Nebraska 319

Missouri 8

Wisconsin 1,253

Illinois 339

South Dakota 329

Total 8,138



Trusted Partnership 
Timeline

• Jacobson Building - 1991 

• Power Plant  - 1999

• West Campus - 2001

• East Campus - 2002

• Athletics - 2013

Schumacher Elevator Company



Iowa / Schumacher Partnership 

Schumacher Elevator Company 

• Monthly update meeting with Jeff and Steph 

• AiM Partnership  

• 358 Units maintained campus wide, including hospital 

• Monthly Service / Annual Testing / Cat 5 Testing

• Callbacks Dispatched by FM@YourService through AiM 

• Technician places all updates/notes of repair response on work order 
in AiM 

• Elevator Emergency phones called to UI DPS for entrapments

• FM Maintenance on call team triages after hours elevator 
emergencies to Schumacher



2022



Questions? 

Thank you!

View >> Header and Footer >> Add Unit Name



Integrated and Strategic 
Building Stewardship

Building Coordinators, September 2023



A New Approach . . .
Drivers of a New Approach

They Know the Systems Best

Process Buys Ownership

Believable Data

Accurate Data

Ownership
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Facilities Renewal Process 
Principles

Our Implementation Needs to be  . . .

A Multi Year Strategy

Flexible, Adaptable and Replicable

Aligned with Campus Planning and Institutional 
Priorities and Mission

Data Driven by Credible In-House Expertise

Facilities Management
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GEF Capital Fund

Facilities Management

• Projects up to $100,000 
• Cross-functional Committee meets regularly to rate and 

review new submissions 
• Provides transparency and allows for employees and 

managers to have a voice in raising concerns
• Budget tracking evaluated throughout the year – the number 

of projects initiated can be adjusted accordingly, but 
prioritization method ensures largest needs/risks are first to 
be addressed
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Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix-Health, Safety, & Environmental Impact



Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- Mission Impact



Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- Mission Impact



Facilities Management

Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- System Impact



Facilities Management

GEF Capital Fund Matrix



Facilities Management

GEF Capital Fund Example

0.6192:  BSB Replace building control air compressor

0.5177:  TB Mabie Theater fire curtain replacement

• Handshake with block allocation

0.4976:  IATL Distribution panel replacement

0.2247:  MERF Expansion joint repairs

----------------------------------

0.1268:  UCC Millwork repairs

0.0773:  TB Repair coil door



Questions?



Facilities Management

Building Coordinator

Next meeting:

October 18, 2023, via zoom 11 AM to 12 PM

Proposed Agenda:

▪ Vendor Presentation: Dryspace

▪    Cooling to heating switchover: Tom Moore
    

▪     Fire Life Safety: Brent Anderson, Dustin Lane,     
Dustin Ripley



Facilities Management
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