Monthly Building
Coordinator Meeting

WELCOME!! ViaZOOM

September 20, 2023
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Agenda

»Vendor Presentation — Schumacher Elevator: Jeff
Schumacher, CEO and Ryan Hagarty, Lead Technician

»Capital Renewal Block Allocations - Julie Sychra, FM
Director Operations and Maintenance and Jeff Harney, FM
Assistant Director
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Elevator Company
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WHO WE ARE
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QUR VISION OUR MISSION OUR VALUES

« Family owned since 1936
« 270 Current Employees

Schumacher Elevator Company




Service Branches

lowa Nebraska Minnesota  South Dakota Wisconsin lllinois Missourri
2 lowa City Omaha Minneapolis Sioux Falls La Crosse Rockford Hannibal
< Cedar Rapids Lincoln Rochester Pierre Madison Rock Island Kirksville
< Des Moines Wayne Moline
< Dubuque
> Mason City IAINNES©IA
< Waterloo U A WISCONSIN
< Sioux City DERVE,
< Ottumwa NEBRASKA

IELINGIS

< Marshalltown
< Fort Dodge s
< Ottumwa
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Units Maintained

lowa
Minnesota
Nebraska
Missouri
Wisconsin
lllinois

South Dakota

Total

3,730
2,160
319

8
1,253
339
329

8,138
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rusted Partnership
Timeline

« Jacobson Building - 1991
- Power Plant - 1999

« West Campus - 2001

« East Campus - 2002

 Athletics - 2013

m Schumacher Elevator Company




lowa / Schumacher Partnership

« Monthly update meeting with Jeff and Steph

» AIM Partnership

« 358 Units maintained campus wide, including hospital

* Monthly Service / Annual Testing / Cat 5 Testing
 Callbacks Dispatched by FM@YourService through AiM

 Technician places all updates/notes of repair response on work order
in AIM

» Elevator Emergency phones called to Ul DPS for entrapments

 FM Maintenance on call team triages after hours elevator
emergencies to Schumacher

m Schumacher Elevator Company






Questions?

Thank you!



Integrated and Strategic
Building Stewardship

Building Coordinators, September 2023
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Facilities Management

A New Approach . ..

Drivers of a New Approach
They Know the Systems Best

Process Buys Ownership
Believable Data
Accurate Data
Ownership




Facilities Management

Facilities Renewal Process
Principles

Our Implementation Needsto be ...

A Multi Year Strategy
Flexible, Adaptable and Replicable

Aligned with Campus Planning and Institutional e S - -
Priorities and Mission _______“,f: —

Data Driven by Credible In-House Expertise
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Establishing Strategic Groupings
Frames the Conversation
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The Process Didn’t Move in a Straight Line

* Getting Buy in with the Key Stakeholders
* “What Do We Need to Spend” versus “How Should We Spend What We Have”
* Alignment with Strategic Direction Requires Clarity on Strategic Direction
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Facilities Management

Facilities Renewal Plan
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lowa Falls Short by $49.7M to Target in FY22 | OF lowA

While below target, Annual Stewardship dollars maintained increased level seen in FY21

Total Capital Investment vs, Funding Target Woreasay
et Avat Voloe
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Hg% Eﬂ%’gh Fundlng « Something Today is Better

. lmpl:oye Data Over Time
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Net Asset Value (NAV) and what

does it mean to us?

Capital Upkesp Stage: Prmarty new of
recenty removated buidngs wih sporadic

buking repair 3 Ife cydle needs; “You prk

the projects

Repair and Maintsin Stage: Bubiings are
begnring to show teir age and may
requre mere signficant nvesiment on a
"Sampie Colege™by-"Sample College”
besis

Systemic Renovation Stage: Buldings
may requre more sgrificant repars, large
capial infusions. “The projects pick you'

TransitionahGut Renovation'Demo
Stage: Majcr buldngs components are
jecpardy of tzlure. Resabily Issues are
widespread firoughout the tuiding.

IOWA

|Replacement Value - Building Needs) X 100

NAV Index =
Replicoment Valoe

Campus leadership can set different NAV levels for differest bulldings and
portielics, belping 1o balance capitad mvestments across campas and
priceitize project selection

| :
lowa NaV Index - *EREIERSRINED 15

$4,259,767,899

lowa NAV = 78.96%

Facilities Management

Gordian Database NAV
(FY20 / 190 Institutions)
REPAIR & MAINTAIN STAGE
77.41%




GEF Capital Fund

ol b
Projects up to $100,000
Cross-functional Committee meetsregularly to rate and
review new submissions
Provides transparency and allows for employees and
managers to have a voice in raising concerns
Budget tracking evaluated throughout the year — the number
of projects initiated can be adjusted accordingly, but
prioritization method ensures largest needs/risks are first to
be addressed
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TIDWA |ciltes — O&M Project Prioritization Matrix

Management

Building

Project Description

In this field, provide a brief project statement and potential scope detail if available

ROM Cost
0.00

This is a rough order magnitude value and is only in place for planning purposes

Attachments

- Iown Facilities Management




Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix-Health, Safety, & Environmental Impact

Impact on People

- Fatality or fatal exposure (roof collapse, falling brick masonry)

- Major exposure w/ long term effects (lead poisoning)

- Minor injury ar exposure (broken member or laceration, smoke) ADA, HVAC
- Mo personal injury

O o= R

Impact on Environment

2 - Major environment impact (outside walls of bldgs - major contamination or pollution)
1 - Minor environmental impact (outside walls of bldgs-small amount of pollution)
0 - No impact

I“WA Facilities Management




Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- Mission Impact

Fre—rer

Impact on Area

- No displacement opportunities (more than 250 students)
- Lab, research or IT area

- Classroom or Auditorium

- Office

- No impact

O = MW
Rl 4

Intellectual Property Damage

- Permanent, irreplaceable damage (long term experiments that cannot be replaced or artifacts, etc)
- Major interruption of research time (wks, months lost) or damage to artifacts and rare docs
- Minor loss of research/data (hrs or days lost) or loss of electronic data

- No intellectual property damage ” : o
B

O = R W
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Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- Mission Impact

Property Damage

-5m-1b

- 250k to 5m

- Bk - 250k

- no property loss

Al

[ e S R A

Time Disruption

3 - One week or longer
2 -3 days to 1 week

1-110 3 days
0 - No interruption

Public Image

- Naticnal Media - (affects university mission to the highest degree)

- Local Media

- President's Office (could result in President becoming involved)

- Ul Alumni (results in letters, phone calls from Ul alumni or other large organizations associated with Ul)
- No adverse publicity

=R (IR
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Flexible, Data-Driven Scoring Matrix

Categories frame the Matrix- System Impact

ROI

3-0tob5yrs
2-511t010yrs
1-=10yrs

0 - No measurable payback

Probability of Failure

5 - Imminent Failure/Failed — the system has failed or we are dealing with the situation on a daily consideration (daily maintenance or patches)
4 - Likely to Fail — the system has failing parts and could fail in a short amount of time. Monthly maintenance is required.

3 - Could Fail in 1 fo 2 yrs — the system shows signs of wear, the possibility to fail in 1 to 2 yrs is a consideration

2 - Could Fail in 3 to 5 yrs — the system shows no signs of wear, the system should remain in good condition for another 3 to 5 yrs.
1 - Extremely Rare — system is in new, like new or good condition and will not require attention for another 5 to 10 yrs

0 - No probability of Failure - grandfathered code

- I“WA Facilities Management




GEF Capital Fund Matrix

IBWA faciliies  O&M Project Prioritization Matrix

Management

Priority Created
Building  Abbr. Title Project Description ROM Cost  Request Source Proposed Funding Source ~Status Score

Matrix Recommen  ~

0204 BSB

LPROJECTS [T 05192

ing control air compressor Replacement of one Buiding control air compressr. We are running on one compressor $16,00000  SHOP 205 GEF CAPT
as the second unit imploded. If the second compressor goes down for any reason the
building will bs without BAG: Attached are quotss from Gompressed Alr as they had the
PM coniract for Inese unifs. Scape is for spaces hal have not yet been remodeled
Safely score s a nod fo fume hood controls (damper at exhaust fan) as wel as potential
impact for OAR spaces. For ikeihood of failure we are puting scope at designed for
redundancy which has failed

0022

AHU 3 Replace single prehaat steam valve  Seamans Genter AHU 31 3 100% outside air unit that serves lab spaces. The steam  570,00000  FDD GEF ENERGY REBATE  [ITTSeere] 04058
with a 113 & 273 valve amangement breheat valva is 1o Iarge to get consistant tempetature control. This causes th steam FUND

valve and the air temperature in the AHU o “parpoise”. This in-um shortens the ffe of

the contral valve and actuator and wastes energy due to poor temperature control. FDD.

assigned a value s high as S53 in ane day that this was occurring
0083 Transition Lutron serversiapplication from  CRWC currenty has a standalone system in place for lighting with afailin place” failure. 50,00 SHOP 214 GEF CARITAL PROJECTS  ([e] 0.4013 21522
physical to virtual setup mode. This entry s to capture the need to transition to a virtual setup similar to other
buildings on campus. (*Nots—mult-sources of funding. pre-alignment vl be nesded
wilh AlhletiosiRec Services). Note: woud likely want 0 gs! resuls of lighiing study prior
to moving forward. For scoring purboses, we assumed that lights could fail notin
place. thus the higher safaty score. Also leaned in on large events for the No
Displacement score (swimming compeftions, elc )
0022 sc The rooftop s loose and flashing hasa  The rooftop is loose and may possibly catch the wind which would cause further 52000000 SHOP 203 GEF GAPITAL PROJEGTS 03666 61623
3p above top fows of siding damage: Thers is aiso a 03p betwsen the tap row of siding and the roof fiashing. Please
see enclosed phetos and video. Scope of work will need to be two-fold
temporary/emergency repair paired with a design consultation (AWS) and evaluation
around root cause and permanent fix options. Coordination vl need to take place so
thatthe lit access to repair happens at the same time that AWS can do a longer-term
evaluation. Jeff Hamey has exploted waranty options with AWS without response
0435 MTF Executs 0983201 for Remediation of the  Please Ses attached email string for details. This project was inifizted for 510,000 53700000 SHOP 225 GEF GAPITAL PROJECTS [T Te ] sz322
heat exhaust from Room D200 against the building fund but after scope refinement. has an estimate of $37.000 and vl
need 1o be prioriized for GEF capital funds. This is the space tha is leased by IDT, but
there's no additional funding avenue. Balancing will be required i exhaust is added
0025 FEDE Execute proposal from WI-012 PBDB PBDB has experienced two failures of the DI water piping over the last two years. Work 54500000  SHOP 205 GEF CARITAL FROJECTS ([T 02958 aits2
CONTROL OF 4TH FLOOR DI WATER  Task 12 was initiated on BUI #0902301 to engage DE in identifying potential solutions
SYSTEM UNIVERSITY OF I0WA (attached) Thres potential solutions wers identfied. This matrx entry is to identify and
PROJECT # 0902301 prioritize a proposed solution. ROM ranges from $45,000-5240,000 depencing on the
solution...580,000 is captured for this entry. Historical data over the last two years fotals
521,000in damage: Feb 2020 AIM £20-655708, 55,000 Feb 2022 AIM #22-727264,
514,000 BUI #0955701, 52,000
0830 PPRE Replace AHU The AHU serving this faciity is antiquated and past s useful lfe. FM Technicians have  $250,000.00 SHOP 203 GEF ENERGY REBATE [T 02627

made mulfiple repairs to it The unitis original fo the Mercy Hospital Pediatric Glinic so it FUND
does not align o Ul Standards. Shop 203 and 212 have done significant work to the
equipment and it's currently functioning but does need 1o be on our radar for renewal.

0008 MH MH ADA restrooms Macbride Hall-add additional restrooms in the buiding and remodel he existing SHOP 201 ADABLOCK ALLOCATION 02537 1920
restrooms for ADA compliance. 1/29/2021—Tom, Jeff, Dan, Julie
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GEF Capital Fund Example

0.6192: BSB Replace building control air compressor

0.5177: TB Mabie Theater fire curtain replacement
Handshake with block allocation

0.4976: IATL Distribution panel replacement

0.2247. MERF Expansion joint repairs

0.1268: UCC Millwork repairs
0.0773: TB Repair coil door

- 10WA Facilities Management



Questions?




Building Coordinator

Next meeting:

October 18, 2023, via zoom 11 AM to 12 PM
Proposed Agenda:

= Vendor Presentation: Dryspace

= Cooling to heating switchover: Tom Moore

= Fire Life Safety: Brent Anderson, Dustin Lane,
Dustin Ripley

- InWA Facilities Management



Thank you!

- I“WA Facilities Management
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